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It’s that time of the year... 

By Jean-Marc Desrochers, Mayor  

A year is full of milestones, like the recent Super 
Bowl. At this time of the year, our mailboxes are full of 
various tax receipts, but also, unfortunately there is an 
envelope… unfortunately, an envelope from your  
municipality that right away reminds us that there is 
also a property tax to pay. Council members don’t have 
to be there with you when you open this recognizable 
envelope, anxious about its content, to understand 
how you feel at that moment. Whatever the amount, it 
will always be too high, and you may frown, sigh or 
even let slip a few choice words. Rarely do you heave a 
sigh of relief. 

Municipal financial resources depend solely on 
property taxes, meaning property values, irrespective 
of income, the number of building occupants or a 
building’s net worth minus the mortgage. In that sense, 
it is a blind tax based on the perception of wealth, but 
it can also ensure a certain fairness, provided there is a 
balance between the property owned, the portion of 
this property in the estate and the range of services 
received from the municipality. Property evaluation is 
also a process that is meant to be unbiased, without 

interference and conducted by experts, while  
remaining as close as possible to the market value. 
Many citizens, and I’m one of them, noticed that their 
property value has increased, quite a bit for some of 
us, over the past three years. Obviously, their property 
tax also rose, even though the rate was reduced from 
$0.80 to $0.70 per $100 of evaluation. Let’s take a 
closer look at our municipal finances. . 

 Our property-tax base rose from $535,816,200  
before the new assessment roll, to $659,250,300 
after, which is a 23% increase. 

 The $0.10 rate reduction represents a decrease of 
12.5%. This means that the property-tax increase is 
in fact $328,222 or 7.7%. 

 However, the conditional government transfers 
have been reduced from $336,531 to $67,623—a 
decrease of $268,908. 

 Therefore, the net income of the municipality has 
risen from $5,938,592 to $6,060,165, an increase of 
$121,575 or 2%, which is required to meet our  
operating costs. 



 

2 

Now, let’s look at where the money goes:  In fact, the municipality controls about two thirds of 
its expenditures, since 14.5% goes to the RCM and 
17.7% to the Québec Government. As for the amount 
actually controlled by the municipality, many  
contractual or other commitments (e.g.: winter  
maintenance contracts and debt service) leave little 
room to manoeuvre.  

So, that is the situation in 2010. What will it be in 
2011? Our plan to undertake a series of deliberations 
on the future of our municipality, including the services 
we would like to have, will certainly provide a lot of 
input in this matter. I strongly encourage you to  
participate in this very democratic exercise by  
answering the questionnaire included with your tax 
bill. If you misplaced it, please contact us to get a new 
one so that, like your fellow citizens, you can fill it out 
and send it back to us. 

It’s that time of the year (cont’d) 

Your council and each member’s responsibilities   
By André Pontbriand, Councillor 

Your council, elected on November 1, 2009, was sworn in 
on Friday November 6 before about fifty people. 

At the November 10 meeting, Mayor Jean-Marc  
Desrochers announced the responsibilities of each council 
member as listed below. 

Jean-Marc Desrochers (Mayor) : Relations with public and 
private organizations; Strategic planning 2010-2020;  
Transportation management framework; Understanding 
with CARTHY (Corporation d’aménagement récréotouristique 
de la Haute-Yamaska). 

Sandra Huard (Councillor, post 1) : Services to citizens; New 
arrivals; Environmental health relating to wastewater and 
groundwater; Playgrounds. 

André Pontbriand (Councillor, post 2) : Strengthening  
transparency and access to information; Communications,  
Municipal bulletin and media; Paratransit and mass transit; 
Prevention; Road safety; Fire, first responders and emer-
gency preparedness departments. 

Donald Tétreault (Councillor, post 3) : Regulations;  
Territorial operations; Permits; Recreational agreements 
with Waterloo, Granby and Bromont. 

Peter Martin (Councillor, post 4) : Fixed assets program; 
Annual budget and its monitoring; Accountability;  
Agroforestry . 

Robert Ledoux (Councillor, post 5) : Public service; Fixed 
assets; Computer processing and office automation;  
Internet; Contracts and procurement; Environmental health 
relating to watercourses, forest cover and the PGMR (Plan 
de gestion des matières résiduelles). 

Claude Lallier (Councillor, post 6) : Vehicles and equipment; 
Public works; Permits for shoreline property owners and 
other applicants; Planning advisory committee; Town Hall, 
Val-Maher and Jean-Paul-Forand Eco Parks and unserviced 
lands. 

 Nature of expenditure $ spent per 100 $ 

General administration $13.19 

Share paid to the RCM (excl. garbage)  $2.98 

Public works and transportation  

General maintenance (summer) 
Winter maintenance 
Major works (paving, etc.) 
Public transit 
Municipal planning  

 

$13.97 
$11.37 
$6.60 
$0.40 
$6.67 

Environment 

Septic tank emptying (by RCM) 
Watercourses and others  

 

$3.48 
$1.16  

Environmental health  

Garbage (managed by the RCM) 
Others  

 

$8.04 
$0.08 

Public safety 

Policing (SQ) 
Fire protection 
Fire department assets  

 

$17.67 
$4.02 
$3.46  

Recreation and culture  $3.08  
Parks (including the eco park)  $2.05  
Debt service $1.78 

The Councillors Claude Lallier, André Pontbriand, Donald  
Tétreault, Robert Ledoux, Mayor Jean-Marc Desrochers and the 

Councillors Sandra Huard and Peter Martin. 
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In order to ensure the transparency of your  
council's decisions, here are the dates of our 2010  
public meetings. They will be held in the  
municipal hall council chamber (245 Picard in Shefford) 
at 8 p.m. on the first Tuesday of every month. 

We hope this information will allow you to follow 
your council’s public meetings. 

2010 council meetings schedule 

By André Pontbriand, Councillor  

April 6  

May 4 

June 1 

July 6 

No meeting in August 

September 7  

October 5  

November 2  

December 7  

Introduction of the Environmental Advisory Committee (CCE)   

In 2008, an Environmental Advisory Committee was 
created thanks to the political commitment of our  
municipal council and the involvement of a group of 
citizens ready to share their knowledge to conserve our 
natural environment. 

The CCE supports the various players within the  
municipality involved in the environmental manage-
ment of the territory. Its main mission is to reflect on 
local environmental challenges and to advise the  
council on what its environmental priorities should be. 
The proposals forwarded to the municipal council  
concern water quantity and quality, the protection and 
conservation of natural environments and sustainable 
development. The result of our work will be presented 
during 2010 and will be taken into consideration in the 
ongoing strategic planning process. 

The development of our municipality is in keeping 
with our history. The first Loyalist settlers put their 
mark on the Shefford landscape by protecting the 
mountain's vegetation cover and by establishing a  
culture of low demographic densification. The quality 

of the natural environment found within our territory 
is an environmental asset that is becoming more and 
more uncommon. The remarkable wealth in these 
natural environments deserves to be protected. 

The CCE is made up of one or more municipal  
councillors, municipal employees and Shefford citizens 
chosen for their knowledge of various environmental 
subject areas. 

In 2010, the members are: 

 Robert Ledoux and Sandra Huard,  
municipal councillors; 

 Isabelle Perreault, Environmental Technician, and 
Julie Guilmain, Manager of the Municipal Planning 
and Environment Department, municipal employees; 

 Xavier Guillaud, Committe Chair; Jean Gilbert, Denis 
Greff, Éric Martin, Chantale Larochelle, Gérard 
Lavoie, Andrée Nault, Denise Papineau and Anny 
Schneider,  Shefford citizens. 

Hot meal delivered right to your door for as little as 

$5.00 per meal (delivery included) 

Service offered  for people living in Shefford, Saint-Joachim-de-Shefford, 
Warden and Waterloo. 

To benefit from this service you must either be 60 years old or older, or  
convalescing. 

For information contact: Le Centre d’action bénévole de Waterloo at 
450 539-2395  
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In urban and rural settings, we have witnessed over 
recent years a noticeable deterioration of the water 
quality in our streams and lakes. Chemicals, phospho-
rus and fecal coliforms pollute the water tables and our 
well water can sometimes be affected. Scientists and 
environmentalists are concerned with the legacy we 
will leave to future generations with regards to the 
quantity and quality of our drinkable water and the 
cost of its treatment. 

This situation deserves our attention; all levels of 
government, communities, the private sector and citi-
zens are concerned by this issue. At our level, the  
Shefford Environmental Advisory Committee (CCE) 
wishes to assess this situation with your help. 

We invite you to participate in a data collection that 
will give us better knowledge of quantity and quality of 
the well water within our territory.  

We would need your answers before April 5, 2010, 
in order to be able to quickly define the action plan 
that we will then propose to our municipal council. 

You can either hand deliver or mail your  
questionnaire to the Shefford municipal hall located at 
245 Picard in Shefford, J2M 1J2. 

All CCE members thank you in advance for your  
participation. 

Is our water drinkable today?   Will we have enough water tomorrow?  
By Xavier Guillaud, CCE Chair  

1. What is your drinking water supply source at home? 

 Surface well 

 Artesian well 

 Bottled water 

 Other :  

2. Are you experiencing problems with your drinking 
water? 

 Yes 

 No 

3. If yes, what kind of problem(s) are you having? 

 Smell 

 Taste 

 Colour 

 Quantity 

 Bacterial contamination  

 Particulate matter 

 Presence of minerals 

 Other:  

 

 

4. When did you have your water analyzed last? 

 1 year 

 More than a year 

 Other: 

 I don’t know 

5. When is the last time you cleaned your well? 

 1 year 

 More than a year 

 Other: 

 I don’t know 

 

In order to be able to locate the problem areas, we 
need to know where you live. If you wish this  
information to remain confidential, write only your 
postal code.  

 

Last and first name: 

Address: 

Phone number: 

Questionnaire - Drinking water 
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During the past year, the municipality of Shefford 
built three new streets: Chagnon, Bourassa and 
Beauregard. Also, Lavigne Street in the Maher develop-
ment was extended. 

Chagnon Street, named after the Chagnon family 
who has been living in that area since at least 1880, is 
located in the Des Chênes development, which can be 
accessed by Jolley Road.  

 

Bourassa and Beauregard streets are located on the 
north side of Shefford Mountain. They are the first two 
streets of the Au pied de l’érablière development and 
can be accessed by Denison East (Route 112). Bourassa 
is the name of one of the project's promoters. Beaure-
gard Street was named in memory of members of the 
Beauregard families – municipal councillors Théophile 
(1892-1896) and Clément (1892-1896) – and Osias, 
who died handling dynamite while repairing Meunier 
Road for the municipality in 1930  

New streets in your municipality   

By André Pontbriand, Councillor  

A quick tour through the streets and roads of  
Shefford makes us realize that many homes within our 
municipality are hard to find. Many people don’t even 
have a civic number posted on their house, while others 
display numbers that are either so small or so far from 
the road, they’re unreadable. It is important for each 
resident to take the necessary steps to post a proper 
civic number on his or her home so that emergency 
workers, such as police, ambulance drivers, first  
responders and firefighters, can quickly locate it in case 
of an emergency. This small gesture could save lives .  

Safety reminder 

By André Pontbriand, Councillor  

Information from the Centre d’Action Bénévole de Waterloo 

Urgent need for volunteers! 

Teaching our youth healthful eating... Interested? 

The Jeunes cuistots project is intended for grade 5 students attending St-Bernardin school in Waterloo. The aim 
is to develop their interest in eating better by having volunteers make healthy snacks with them. The students also 
get to discover new foods and learn how to prepare them.  

The Centre d’action bénévole is looking for 4 people interested in joining the current team of volunteers to  
ensure the continuity of the Jeunes cuistots project.  

Each group of 6 volunteers alternate their participation in the workshops every second week and supervise the 
making of the recipes. The workshops take place every Wednesday from 10 a.m. until noon, from October until the 
end of April. 

Availability: 1 workshop every 2 weeks   

If you would like to be part of this dynamic project, please contact Stéphanie Laforest at 450 539-2395. 
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2010 will mark the tenth  
anniversary of the introduc-
tion of the first responders 
service in Shefford. Greatly 
appreciated by the popula-
tion, this service has become 
more and more important 
over the years, not only for its 
emergency interventions, but 
also for its prevention  

campaigns and involvement within the community. 

During the year, we will be visiting the largest possi-
ble number of homes in our territory with our fire  
prevention program. Posters will be installed in the 
neighbourhoods to advise residents that we are in the 
area. Among other things, we will be checking smoke 
detectors, fire extinguishers and electrical panels.  

I would like to emphasize the excellent work done 
by our firefighters and first responders in 2009.  
Although their work is very demanding and requires a 
great amount of availability, service members are 
proud of the work they accomplish. The gratitude 
shown them by the people they rescue is always very 
fulfilling and makes a great difference. Also, we cannot 
forget the involvement of our team members in many 

community activities such as the blood drive, the 
Guignolée, the Waterloo snow fest, etc.   

If you have the availability and would like to  
become a first responder, please contact the  
receptionist at the municipal hall. 

 

A few statistics for 2009  

The increase in the number of citizens in recent 
years has also brought an increase in the number of 
calls received, both health and fire related. Below is a 
brief look at the types of calls received in 2009. 

Our first responders service celebrates its 10th year  
By André Cadorette, Fire Chief  

 Type of calls Number of calls 

First responders: 
Accidents and various health 
problems  

218 

Firefighters: 
Accidents, alarms, fires and 
mutual aid  

62 

Other destinations: 9 

A Shefford firefighter honoured  
Press release issued by Lieutenant Jocelyn DesRochers, Station Chief, Haute-Yamaska Sûreté du Québec (December 21, 2009) 

A Shefford firefighter was honoured by the Sûreté 
du Québec on Friday, December 18, 2009, for his  
vigilance and initiative that permitted the arrest of two 
young criminals last November. Pascal Plante received 
a citation to commemorate his intervention, which led 
to the solving of about thirty crimes in the region. 

The night of November 25 was particularly eventful 
in Shefford when firefighters and police were called in 
following a series of misdemeanours. After being  
advised of a vehicle theft, police received many other 
calls to report the presence of road flares in front of 
homes and on private properties. Some of the flares, 
set alight on the balconies of two houses, started fires. 
One lady, herself a victim of the ill-intentioned pair, 
informed firefighters of the direction the suspects'  

vehicle took. Before returning to the fire house, Pascal 
Plante decided to go after them. 

To his great surprise, while driving on Des Côtes 
Road, the firefighter came face to face with the stolen 
vehicle and its occupants. “I didn’t think I was going to 
find them. My stress did go up a notch!” confided  
Pascal Plante, who still vividly remembers the scene. 
After alerting his colleagues, he placed his emergency 
vehicle in front of the suspects’ car to block them off. 
“The first guy I saw was outside the car, so I told him to 
lay face down on the hood. As for the second guy, I 
told him to stay inside the car," he continued. A few 
minutes later, the police arrived to arrest the two 
criminals . 
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When questioned by the SQ, the two young men 
confessed their crimes. Not only were they the authors 
of the crimes in Shefford, but their arrest allowed  
police to solve 32 other cases, most of them in  
Saint-Paul-d'Abbotsford and Saint-Pie. Car thefts,  
various misdemeanours, arson and other types of 
theft, which all took place between November 7  
and 25, 2009. 

The Haute-Yamaska SQ Chief, Jocelyn DesRochers, 
believes that without Pascal Plante’s initiative, the two 
young men would probably have continued to cause 
trouble. “It is the involvement of people such as Mr. 
Plante that allows us to catch criminals," says  
Lieutenant DesRochers. “Most likely, without his  
intervention that night, more crimes would have been 
committed. Thanks to him, it’s peaceful again.”  

Mr. Jocelyn DesRochers, Station Chief - Haute-
Yamaska SQ and Mr. Jean-Marc Desrochers, Mayor of 
Shefford, think that Mr. Plante’s initiative is the perfect 
example of the difference a citizen can make to help 
solve crimes. 

A Shefford firefighter honoured (cont’d) 

Jean-Marc Desrochers, Mayor of Shefford, Pascal Plante, firefighter, 
and Jocelyn DesRochers, Station Chief - Haute-Yamaska SQ.  

The committee Les Amis du parc écologique Jean-Paul Forand did some work in the park last fall. The participants 

installed some stepping stones and wood footbridges. Thanks to them, the surface of the walking paths is even bet-

ter. Thank you for this volunteer action!  

Working bee at the Jean-Paul-Forand Eco Park  
By Isabelle Perreault, Environmental Technician 

Bernard Raymond, Martin Dufour, Jordan Fabre,  
Gaston Lavoie and Yannick Beauchamp. 

Daniel Leclair, Renée and Daniel Huysmans. 
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This is an extract from an article written by the jour-
nalist Gaétan Tremblay and published in the Bulletin de 
l’Ordre des technologues professionnels du Québec. 

Xavier Guillaud is a metrologist, a 
little-known specialization that is 
essential in the manufacturing  
industry. He is concerned about the 
environment, is an advocate of eco-
design and electronic manufacturing 
standards and is a catalyst for action 
in his industry. As a business leader, 

he sees a wealth in innovative SMEs for which the 
OTPQ (Ordre des technologues professionnels du  
Québec) is a lever. His many undertakings earned him 
the OTPQ 2009 Technological Innovation Award. 

His adventurous spirit drew him to Quebec. 
Wrongly informed that his electronics training had  
little future here, he studied industrial environment. 
But after arriving in North America in 1997, he almost  
immediately found a job in metrology. Metrologists are 
essential in the industry. How can you build and  
commercialize products without making sure the 
measurements are right? Yet, metrologists were – and 
still are – very rare in Québec. This first job introduced 
him to North-American work habits. Within a few 
years, Xavier Guillaud had built up a solid reputation. 
He participated in the development of several  
metrology laboratories and then founded ppm 
métrologie Inc. in 2005 . 

 

A wide range of involvement 

In the years that followed, his expertise was used in 
regional, national and international initiatives. The 
Haute-Yamaska RCM asked him to develop an  
integrated management system for household hazard-
ous waste (HHW) and for waste electrical and elec-
tronic equipment (WEEE) that is harmful to the  
environment (computers, televisions, etc.). As a  
lecturer at the Université de Sherbrooke, he talked to 
future engineers about eco-design. For the Centre de 
service aux enterprises (CSE) at the Granby CEGEP, he 
set up an eco-design service for the businesses in the 
area, where he still acts as a consultant. Through the 
CSE, Xavier Guillaud then went on to sign an important 
partnership agreement with Bureau Veritas, a  

certification organization with offices in more than 130 
countries, which publishes environmental profiles for 
the export of electrical and electronic products. In 
Europe, Xavier Guillaud sometimes spoke at  
conferences given by professional associations and  
universities. His European training and the work habits 
acquired here allowed him to build a bridge between 
the two cultures. 

In Québec, Xavier Guillaud is one of the rare experts 
in the field of industrial environment, electronics  
specialization. He participated in various conferences. 
He worked with the Ministère du Développement  
durable, de l’Environnement et des Parcs (MDDEP) on 
extended producer responsibility (EPR) which, notably, 
concerns the implementation in 2010 of an eco-tax on 
various products: batteries, fluo-compact lamps and 
some other equipment used by information technolo-
gies (computers, screens, etc.). Also, as a member of 
the Regroupement des professionnels de l’exportation 
(REPEX), he participated, along with the Centre de  
recherche industrielle du Québec (CRIQ) and the  
Ministère du développement économique, de l’innova-
tion et de l’exportation (MDEIE), in the creation of a 
community of practice on international standards to 
help SMEs develop and commercialize their products. 

 

A metrologist first  

This overflow of activities has forced Xavier Guillaud 
to take a step back. His business, which has now been 
awarded contracts in Europe, remains his priority. The 
development of metrology is also very important to 
him. There are simply not enough metrologists in  
Québec. So, he is working with educational institutions 
to develop a metrology training course. He is also 
working with other metrology laboratories, including 
the Hydro-Québec Research Institute (IREQ), and with 
the help of the National Conference of Standard  
Laboratories (NCSL) International, on the development 
of training courses adapted for Québec. 

His many projects have not stopped him from  
accepting other community commitments. He is the 
chair of the Environmental Advisory Committee of the 
municipality of Shefford and a member of the commit-
tee Les Amis du parc écologique Jean-Paul-Forand. 

 

A citizen worth knowing 
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A communicator  

Passionate about his many projects, Xavier Guillaud 
had to give up his leisure activities — archery, pistol 
shooting, walking and reading — to stay informed. He 
devotes two hours every day to current affairs. 

In order to extend his knowledge, he took a first 
cycle university program in Management and Quality 
Assurance at École de technologie supérieure (ÉTS) in 
Montréal and has just completed a second cycle  
micro-program in Public Leadership with the Université 
de Sherbrooke. 

 

An essential link  

A member of the OPTQ since 2007, Xavier Guillaud 
is a professional technologist by well-considered  
conviction. “The OPTQ has an enormous task to accom-
plish with regards to education,” says the winner of the 
Technological Innovation Award. “I am greatly  
concerned about a possible shortage of specialized  
labour. SMEs greatly need this workforce. Immigration 
cannot fill those needs, young Quebecers must take an 
interest in technological careers.”  

A citizen worth knowing (cont’d) 

Information from the Centre d’Action Bénévole de Waterloo 

 

The return of organized lunches for people 60 and over 

Do you often eat alone, have little social life and suffer from loneliness? 

The Centre d’action bénévole de Waterloo organizes a community meal on the first 
Friday of every month. This is an opportunity for you to have a good meal in great 
company and to share some good times with our team of volunteers. 

Cost: $5 (includes meal and transport) 

Next meeting: Friday April 2, 2010 

To register, please call Stéphanie Laforest at 450 539-2395. 
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Plan your spring activities and take advantage of the 
free distribution of riparian shrubs program, thanks to 
the collaboration of Les Amis du bassin versant du lac 
Waterloo, the municipality of Shefford and the  
COGEBY You can also receive professional planting  
advice the day of the distribution. To properly evaluate 
your needs, calculate that a 5 m x 5 m space will  
require about 50 shrubs, depending on their size. 

 

Kindly fill out the order form below and mail it or bring 
it before April 15, 2010 to the municipal hall situated 
at 245 Picard Road, Shefford, QC J2M 1J2  
(450 539-2258). 

The distribution will take place on Saturday May 15, 
2010 between 9 a.m. and noon at the Municipal Hall 
Park (corner of Picard and Robinson W (Route 112). A 
proof of residence will be required. 

Shoreline revegetation program 

Order Form 

Shrubs available 
(various species)  

Maximum height 
(m) 

Maximum width 
(m) 

Characteristics Desired quantity 

Wild rose bush 1 1 Flowers  

Spirea 1 1 Flowers  

Cranberry bush 3 2.5 Fruits and flowers  

Elder 3 2 Fruits and flowers  

Dogwood 2.5 2.5 Fruits and flowers  

I hereby agree to plant these shrubs within 10 meters of the shoreline, while giving priority to the first  
5 meters.  
 

Owner’s name: _________________________________ 

Telephone: ____________________________ 

Address: _____________________________________ 

Signature: ____________________________________ 

 Contact me for a donation or to become a member of Les Amis du bassin versant du lac Waterloo.  
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On Saturday March 27, from 8:30 p.m. until 9:30 p.m., no lights for one hour. The Vision 2015 Environmental  
Committee invites Haute-Yamaska citizens to participate in the 2010 edition of “Earth Hour” by symbolically turning 
off all their lights. The goal of this artificial eclipse: to show our awareness and our solidarity in the fight against  
climate change.  

 

Organized by the World Wildlife Fund (WWF), this is the fourth edition of the “Earth Hour™” event. Everywhere in 
the world, many large cities will turn off their lights for this occasion and send a powerful message: that it is  
possible to take action in the name of energy conservation and environmental protection. It is a simple gesture  
accessible to everyone. Join the cause by registering on the WWF website and then spread the word. And on  
March 27, 2010, be among those who will turn off their lights. 

Information: Alain Mochon 450 776-7183 

Earth Hour 
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