
A New Face on the Canton de Shefford Council!
by Jean-Marc Desrochers, Mayor

At the end of the last general election on
November 1, 2009, Sandra Huard had been elected
to seat No. 1 on the Council. We will remember her
notable passage and her
strong presence, so inspiring,
which was unfortunately
interrupted last July following
her departure from Shefford
for professional and family
reasons.

Two years to the day, the
population was invited to
choose from four candidates
eager to get involved in their
community: Johanne Boisvert,
Michel Lévesque, Denise
Papineau and Michael
Vautour. The campaign, which
was waged differently by each of the candidates,

but with remarkable mutual respect, culminated in
the hotly disputed (in the sense of a fairly even
distribution of the votes) election of Denise
Papineau. Councillor Papineau was sworn in on
November 4 and will finish out the second half of the

current Council's term in office.

As mayor of the Municipalité
du Canton de Shefford, I have
personally thanked the four
candidates for their community
involvement, inviting them to
maintain their interest in the
present and future of our
municipality and – why not – to
consider running again in the
next election in Fall 2013.

Meanwhile, on behalf of the
Council members, we wish a
warm welcome to Denise

Papineau who, there is no doubt, will quickly get up
to speed on the matters before us.

Validation of Election Results
(Source: Sylvie Gougeon)

Number of votes for each candidate:

Johanne Boisvert 165
Michel Lévesque 16
Denise Papineau 233
Michael Vautour 194

Number of registered voters: 5,217
Number of voters who voted: 609
Number of valid ballots: 608
Number of rejected ballots: 1

Voter turnout rate: 11.67 %

Denise Papineau therefore received a 39-vote
majority and is thus elected to the position of
Councillor (Seat No. 1).
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Annual Report from the Mayor
by Jean-Marc Desrochers, Mayor

The Municipal Code of Québec that governs us
requires, among other things, the mayor to deliver an
annual report at the public meeting held in November
of each year, to provide an accounting, while
identifying trends or directions for the
year ahead. This report was therefore
read to the persons present at the
public meeting on November 1 and
was subsequently reprinted in a local
weekly. For those who might have
missed both, the document is
available on our website or at the
Town Hall reception desk.

I would like to draw your attention
to the mentioned review of our 2010-
2020 strategic plan passed last June
7. Such a review would normally be
scheduled every two years. However,
exceptionally, it will be reviewed for the first time this
coming June;  since this process is being conducted
for the first time in Shefford's history, the plan
deserves a readover sooner than later, although the
Council is confident that the content still reflects a
broad consensus among the local population.

It probably would not be remiss to recall what a
strategic plan is, whatever its horizon. First of all, the
strategic plan defines a mission, a vision and a
statement of the values adopted by the organization;
this is its "being" as it were. Next, by identifying
issues, directions and lines of action, the exercise
integrates a meaningful element that must be

prioritized in order to better define "where we are
headed", a necessary process before the
administration can go on to organize "how we are
going to get there". Then come the plans of action,
policies, bylaws, standards and other application
measures. In short, for the citizens of Shefford, the

strategic plan constitutes the second
most important opportunity to define
their expectations, immediately after
the election call every four years.

Shefford will employ various
measures to compile the comments
of Sheffordites, including, most
probably, the next edition of the
annual survey that, for the past two
years, has been sent to you with your
tax bill. Rest assured, the criticisms
we received about the last edition will
be taken into account in order to
make this exercise more user-

friendly.

Incidentally, the most perceptive among you will
have noted our evolution from a municipality that, in
the past, was all too often "reactive", to a municipality
that is more "proactive", more confident, now that it
knows that it is in the top 12% of Québec's largest
municipalities, in terms of population (7,195
inhabitants according to the 2011 Population
Decree). On another note, something that should be
a source of pride for all Sheffordites is the fact that
we are the largest "township" in Québec, far
outstripping that of Orford, and the one that is closest
to the original "township" model.

As another year draws to a close and we find
ourselves looking ahead to the next one and hoping,
of course, that it will be better, the usual themes, both
for ourselves and our friends and family, tend to focus
on financial independence, feelings, health, or
specific projects.

Individually, many of Shefford's citizens will very
likely turn the page quickly on 2011 and look forward
to moving on swiftly to the next year. Collectively, the
haven that we call Shefford will have been spared
much of the last year's anguish. We will also have
been spared the various problems encountered in all
too many Québec municipalities, which has
unfortunately contributed to an unhealthy cynicism
towards our elected representatives on all levels.

Of course, your Council cannot protect you
against some of the dark clouds that appear to be
looming on the horizon, but wishes to assure you
that, within our own area of authority, it will continue
to look after your interests as it strives for
effectiveness and efficiency in all matters that come
before it.

On an individual level, given the inherent variety
of expectations shared by Shefford's 7195 citizens,
all we can wish you is that the arrival of 2012 brings
with it the means of resolving your various concerns
and making your plans and dreams come true.

HAPPY HOLIDAYS AND MAY 2012 MEET
YOUR EXPECTATIONS!

2011 Holiday Wishes to the Citizens of Shefford Township.
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by Donald Tétreault, Municipal Councillor

As of September 1, 2011, the terms and conditions
respecting accessibility of recreation services for
citizens, and more specifically the financial support
granted by the Municipality, are as follows:

The Municipality has an operations and
agreements budget which is set at $50 per
inhabitant (in theory, $359,750 in 2011) and
indexed subsequently at twice the CPI starting
in 2012, until at least 2020;
Moreover, as mentioned previously, the year-
end surplus from the operations and
agreements budget (including the financial
support to citizens) is annually paid into the
parks and recreation (capital assets) fund;
The financial support applies only to activities
offered by municipal organizations in a 35 km
radius of Shefford, automatically in the case of
the eligible activities of the cities of Granby,
Waterloo and Bromont, and after prior
verification of registration with the Municipalité
du Canton de Shefford for others. It should be
noted that any registrations that are refused
for cause (example: lack of space) in the
municipalities of Granby, Waterloo and
Bromont will be taken into account;
The foregoing notwithstanding, the financial
support does not apply across the board in the
case of so-called advanced activities and
training (double-letter hockey, elite figure
skating, lifeguard training, etc.), financial
support being computed, rather, by using the
base cost of the activity as a reference point;
Barring exceptions, the Municipality provides
the following financial support to citizens who
qualify and who already have paid the
registration fees (proof of payment required):
1. 100% of the registration cost (paid directly

by the Municipality to Granby and
Waterloo, for the recreation services and
activities of these cities with whom we
have an agreement);

2. One thrird of the cost of the activity
(corresponding, for instance, to the "non-
resident" charge for the recreation
services of the city of Granby). Since the
agreement with the city of Waterloo
involves a package deal, reimbursement
at this location applies only to ice activities
(hockey and figure skating), outdoor
soccer, and day camps;

Notwithstanding the foregoing, in return for a
duly signed formal agreement between the
organization and the Municipality,
guaranteeing us access notably to the

organization's records to confirm registrations,
the organization could be considered an agent
for all Shefford citizens who are its "clients",
and therefore accept any other agreement
with Shefford citizens wishing to register for
activities offered by the organization;
In the interest of financial fairness for citizens
who use the recreational activities that are
offered very seldom or not at all, the following
maximum credit (whichever is lowest) has
been set:
Per individual
Adult: $150 0 – 18 years: $300
Per household
$150 for one single adult occupant
or $250 for two adult occupants
Plus $300 for 1 child
or $475 for 2 children
or $600 for 3 children
or $700 for 4 children
For a maximum of $950 per family (two (2)
adults and four (4) or more children), which is
about 60% of the average property tax bill of
$1,633 (2011).
However, in the specific case of a single
activity (except day camps) for which the total
municipal contribution would be higher than
these maximum limits, the contribution
applicable for that activity shall be deemed to
be the maximum per individual;
Financial support is of course conditional on,
in addition to proof of registration, the actual
use of the service, namely the absence of
cancellation.
As new recreational service offerings appear,
or as rates are adjusted over time, the
Municipality will publish, upon request, specific
financial support charts based on the
principles layed out in this policy, with these
charts taking precedence in the event of any
discrepancy;
Policy Effective Date: the Fall 2011 registration
session for the activities, but not for the limits,
which will take effect in 2012;
A total of three (3) deadlines annually for
processing claims; for claims filed respectively
before January 15 (deadline for claims from
the previous year), May 15, and September
15. The normal turnaround for processing (and
payment) is estimated at one (1) month.

This Recreation Policy shall be amended as
necessary, with the constant goal of improving it, so as
to optimize its content and its use. The underlying aim
shall remain the concern for fairness for all citizens. For
more information, visit the Municipality's website.

Recreation Policy
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Development of Parc de la Mairie
by Chantal Morissette,
Technical Assistant and Project Manager

In spring 2011, the Municipality was
awarded $60,000 in financial aid from a rural
development program offered by the CLD
(Centre Local de Développement) de la Haute-
Yamaska, a division of the Pacte Rural.

The MTQ (Ministère des transports du
Québec) had transferred ownership of the Halte
de la Mairie rest area free of charge to the
Municipality in 1987, on condition that the lot
retain a "park" vocation. According to the MTQ
definition, buildings with a foundation (i.e. four
walls and a roof), other than washroom facilities,
would not qualify. Any other initiative would
therefore imply, and continue to imply, for
Shefford, a purchase pure and simple, at market
value.

Having no community gathering place, and
in order to meet growing demand from the
population as well as mobilize the rural
community, we went ahead with plans to
optimize the Parc de la Mairie.

Here then are some of the actions
undertaken by the Municipality during the 2011
summer season to meet our region’s
requirements.

We began by piping a ditch and seeding the
parking area to make it safer and increase the
number of parking spaces on the site, by the
same token allowing better maintenance of the
site.

An entrance gate, along with some
landscaping, were added to improve traffic
safety in the park.

A walking path linking the upper section to
the parking lot was also constructed.

Concurrent to this work, we upgraded the
park’s electrical, providing power outlets that
might be needed for certain activities. Motion
sensor lighting was also put in for evening
activities.

A reminder of the Parc de la Mairie’s hours:

- Open from the 2nd week in May until the
end of October, depending on the
weather

- 7 a.m. to 9 p.m.

The pièce de résistance is without a doubt
“La Gloriette”, located in the heart of Parc de la
Mairie. On your last visit to the park, you will no
doubt have noticed this wonderfully versatile
space that can accommodate the region’s socio-
cultural activities.

Whether for a public event, a party, a
community activity, La Fête des voisins, Main
Street for A Day, tree and shrub distributions,
local art shows, training courses, exercise
classes, an intro to bike riding for preschoolers,
etc., the list of possibilities is infinite. The
Municipality is contemplating purchasing tables
and chairs (light and sturdy) in the near future to
serve the population. We are also examining the
possibility of adding removable canvas sidewalls
for bad weather, since the core of the structure
is steel.

This achievement was made possible
thanks to the know-how of André Pollender of
Gestion Pollender & Fils inc. This experienced
contractor designed and produced a project plan
to meet the population’s criteria and requests.

The initial requirements were for a
multifunctional space, sturdy and easy to
maintain, that could accommodate the
population.

In conclusion, the Municipality will soon be
considering a policy to govern, notably, the use
of La Gloriette (e.g. reservations for specific
activities).

We can now say “mission accomplished!!!”
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Is your Evacuation Plan Up to Date?
by André Pontbriand, Councillor

On Monday October 3, 2011, the region’s
fire departments invited the local news media
to come and hear about the theme for "Fire
Prevention Week 2011". The gathering, held at
the Municipalité de Saint-Joachim-de-Shefford
recreation center, was hosted by the Chief of
the Service des incendies de Waterloo, in the
presence of the municipal authorities and the
officers of the fire departments of Bromont,
Granby, Roxton Pond, Waterloo and Shefford.

This year’s Fire Prevention Week, which
ran from October 9 to 15, 2011, had as its
theme “Notre plan d’évacuation, on l’a fait” [Our
evacuation plan is done]. The goal of this
year’s campaign was to make every citizen
aware of the need to sit down with their families
and prepare an evacuation plan and,
especially, to practice it and test its efficiency.

Every fire department had scheduled public
awareness activities at local businesses
throughout Haute-Yamaska. All week long,
each fire department took a variety of steps to
urge their citizens to caution when it comes to
fire.

In addition to participating in the group
activities, your Shefford firefighters decided to
extend the public awareness campaign to the
entire month of October. Their main activity
was to visit private homes in certain areas of
the Municipality and check smoke detectors,
conduct evacuation and response drills in
buildings that present a higher risk, and visit
the Municipality’s daycare centers in order to
introduce the preschoolers to the firefighters
and practice evacuation techniques.

"Did you know that it is important to conduct
a fire drill at least once a year with your children
and other building occupants, to make sure you
exit as quickly as possible in the event of a fire?
Your survival is at stake."

"Did you know that most fire-related deaths
occur at night, when everyone is asleep?”

"Remember that every second counts in a
fire."

"Your exits must be accessible at all times!"
(from the Sécurité publique du Québec web

site
http://www.securitepublique.gouv.qc.ca/en/securite-
incendie/citoyen-averti.html)

You will find a lot of important and relevant
information on this site, about what to do, tips,
tricks, videos, a sample plan, pictograms to cut
out, a grid to print out, etc.
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by Denise Papineau for the CCE
(Comité consultatif en environnement –
advisory committee on the environment)

Back in early 2011, the Municipalité du
Canton de Shefford, with the invaluable
cooperation of all of its employees, began
greening its day-to-day practices and actions.

A number of themes were broached:
water, the natural environment, office
supplies, recycling, maintenance, and energy-
saving in all of its forms.

Some examples of simple actions that
were instituted on a day-to-day basis, with
immediate impact:

Elimination of Styrofoam coffee cups
and bottled water, and use of
permanent cups, glasses and water
bottles;
Less printing, and more double-sided
printing;

Greater awareness of protecting
wetlands across the territory;
Turning off motors and electronics
more frequently, and turning down the
heat;
Use of biodegradable maintenance
products;
Reminders and reinforcement of the
four main principles for all categories
of products used by employees in each
municipal department:
o Reduce
o Re-use
o Recycle
o Recover
Plan to review the policy and
regulations about tree cutting.

The CCE  wishes to underscore the excellent
cooperation of all of the municipal employees
and invites the public to follow suit. Goodwill
and simple actions applied consistently can
and do make a difference for the future by
reducing our environmental footprint.

The Municipality of Shefford Township
Greener and Greener

by the Comité Consultatif en Environnement
(CCE)

Winter is on our doorsteps and we have all
been busy readying our homes to face the
cold. However, now is not the time to give up
our earth-friendly practices.

As the temperature drops, those remote
car starters look awfully tempting. While we
carry on with whatever we were doing, our
engines are warming up so that, by the time
we get into the car, it's more comfortable;
maybe even a little too warm sometimes. Here
is something that can be improved on. In other
words, let's be more vigilant and cut down on
our vehicle idling time.

We can replace the salt or ice melt we use

on our porches and steps with abrasives such
as sand or stone dust, which are better for the
environment.

We can think about lowering our
thermostats at night or when we are away
from home for any length of time. Turning
down the temperature on the hot water tank a
few degrees will also save energy.

We must continue to think environmentally
all year long.

The members of the CEE take this
opportunity to extend to all citizens of Shefford
their very best wishes for the Holiday Season
and the New Year.

Thinking Ecologically in Winter Too!
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by André Pontbriand, Councillor

Crime prevention can take various forms:
increased police surveillance during specific
periods, prevention tips for citizens,
neighbourhood watch committees, etc.

Regardless of the form that crime
prevention activities may take, their aim is
always to provide citizens with a secure
environment, safer communities and better
quality of life.

Citizens of the Municipalité du Canton de
Shefford who are interested in crime
prevention are invited to leave their name and
contact information with André Pontbriand,
Municipal Councillor, at (450) 539-2258.
Subsequently, if the needs justify it, a citizens’

committee could be formed to look at the
measures that can be taken to develop a
crime prevention action plan.

Crime Prevention Is Everybody’s Business!
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PRESS RELEASE

THE SÛRETÉ DU QUÉBEC MRC DE LA HAUTE-YAMASKA POST
DONATES $3285 TO THE MUNICIPALITIES FOR RECREATIONAL ACTIVITIES

FOR LOCAL YOUTH

The director of the Sûreté du Québec, MRC de la Haute-Yamaska post, Lt. Jocelyn DesRochers,
on November 4, 2011, presented cheques totaling $3,285 to the municipalities of Waterloo, Saint-
Alphonse-de-Granby, Sainte-Cécile-de-Milton, Roxton Pond, Saint-Joachim-de-Shefford and
Shefford, to be used for recreational activities for local youth.

A portion of the funds donated to the municipalities will be used by the Sûreté du Québec and
various Waterloo-area emergency services to organize a Camp 911 for the youth of MRC de la
Haute-Yamaska in summer 2012.

The money came from funds raised by the Sûreté du Québec, Estrie District Golf Tournament that
was held last September at the Waterloo Golf Club.

A hundred and thirty (130) golfers played in that tournament, and the profits generated totaled
$9200. The remaining funds were divided among youth organizations selected by the elected
representatives and SQ directors of the seven (7) other MRCs in the district.

Source : Lt. Jocelyn DesRochers
November 7, 2011

From left to right: Richard Pigeon, Municipal Councillor for Sainte-Cécile-de-
Milton; Lt. Jocelyn DesRochers, Director of the Sûreté du Québec, MRC de
la Haute-Yamaska post; René Beauregard, Mayor of Saint-Joachim-de-
Shefford; Pascal Russell, Mayor of Waterloo; André Pontbriand, Municipal
Councillor for Shefford; and Raymond Loignon, Mayor of Roxton Pond.
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RETOURNEZ TOUTE CORRESPONDANCE
NE POUVANT ÊTRE LIVRÉE AU CANADA À LA :

Municipalité du Canton de Shefford
245, chemin Picard, Shefford (Québec) J2M 1J2

HAPPY HOLIDAYS AND MAY 2012 MEET YOUR EXPECTATIONS!
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Important Phone Numbers

Emergency (ambulance, fire, police) 9-1-1
Fire Station 776-3316

Town Hall 539-2258

Reception ext. 0

Jean-Marc Desrochers, Mayor ext. 228

Taxes ext. 222

Administration
Sylvie Gougeon, ext. 224
General Manager / Secretary-Treasurer
Sharon Forand, Assistant - Treasurer ext. 222
Francine Larose, Office Clerk - Administration ext. 235
Jackie Lavigne, Secretary - Receptionist ext. 221

Technical
Chantal Morrisette, Technical Assistant ext. 229

Permits, Urban Planning and Environment
Julie Guilmain, Director and Inspector of Permits, ext. 234
Urban Planning and Environment
Charles Brunelle, City Inspector ext. 225
Annie Martin, Office Clerk, ext. 223
Permits & Urban Planning

Public Works
Rolland Fortin, Public Works Director ext. 227

Email: info@cantonshefford.qc.ca
Website: www.cantonshefford.qc.ca


